Blaine Strategic Economic Initiative

Progress report - 15 August




Strategic Economic Initiative Planning Process

IES
completed
thus far




Stakeholder workshops

Public Works Advisory Committee

Planning Commission

Parks & Cemetery Board

Friends of the Blaine Library

Whatcom County Library System

Blaine Employees - 3 sessions w/Public Works & City Hall
Economic Development Advisory Committee
Visitors Information Center Volunteers
Blaine Tourism Advisory Committee
Blaine/Birch Bay Parks & Recreation District
Blaine Chamber of Commerce

Boys & Girls Club

Blaine School District

Salishan Neighborhood Association

Parks & Open Space Committee

Blaine Senior/Community Center

SRA Board

Fine & Performing Arts Groups

Semiahmoo Men’s Club

Port of Bellingham




Population trends - Whatcom County

Source: Washington State Office of Financial Management (OFM) 2012
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Population trends - Blaine

Source: WA OFM, Whatcom County, Blaine 2015
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Population trends - Blaine

Source: US Bureau of the Census, American Community Survey (ACS) 2009-2013
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Population characteristics - Blaine

Source: US Bureau of the Census, American Community Survey (ACS) 2009-2013
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Population characteristics - Blaine
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Population characteristics - Blaine
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Population characteristics - Blaine
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Population characteristics - Blaine
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Population characteristics - Blaine
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Population characteristics - Blaine
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Population characteristics - Blaine
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Population characteristics - Blaine
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Population characteristics - Blaine
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Population characteristics - Blaine
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Population characteristics - Blaine

Source: US Bureau of the Census, American Community Survey (ACS) 2009-2013
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Surveys

As of 15 August

Blaine residents - 341

Library users - 105

Visitors - 24

Resident and Library will be up for another 2 weeks.
Visitor will remain over next 12 months.




Surveys - Residents
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Surveys - Residents

Tracking results:

Highest quality - Marine Park, lowest - Blaine retail
Most used - parks and trails, least - medical, dental
Most shopped - Bellingham, least - White Rock
Most purchased - artworks, least - food and drugs
Economic highest priority - downtown retail

Park highest priority - Marine Drive

Trail highest priority - Peace Portal Community Trail
Road highest priority - I-5 Exit 274 interchange
Downtown highest priority - derelict buildings
Public facility highest priority - library expansion
Most preferred financing - grants, gas tax

Most preferred method - lease-to-own option




Surveys - Residents

Tracking characteristics:

26% west, 45% central, 18% east, 11% elsewhere
95% Blaine residency

84% Blaine voter

25% resident over 21+ years

83% owner

29% over 65+

Source of info - Northern Light, friends
282 comments about improvements




Surveys - Library users

Tracking results:

98% have library card

100% know about audio/visual materials

94% know about early learning story times

Highest priorities - more seating areas, define teen
and kids areas, computer lab

Highest facility priorities - public restrooms, children’s

room, computer room
Highest co-located options - public restrooms, teen
center




Surveys - Library users

Tracking characteristics:

37% Blaine, 39% Birch Bay, 5% Custer, 11% elsewhere
inside school district, 7% elsewhere

97% of Blaine residents live in Blaine year-round
38% registered to vote in Blaine

52% have some college education

23% have lived in Blaine over 21+ years

82% own
Primary source of info - newspapers
79 comments on proposed improvements




SEl process update

Tasks to be
completed
this phase




SEl process forecast

Comparable
project
results to
consider




Comparable - the creative class

Tacoma’s Hilltop Subarea Plan - Atlanta’s creative workforce




Comparable - geotourists

Friday Harbor Sunshine Alley Design Plan - National Geographic’s
Geotourism Approach




Comparable - Main Street Approach

National Historic Preservation Trust’s 4-Step Approach to Economic
Revitalization
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Comparable - organization

Birch Bay’s Tourism Coordination
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Comparable - historic tax credits

Tacoma’s Hilltop Subarea Plan Historic Tax Credit Process
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Comparable - cultural arts centers

Delridge’s Elementary School, Lynden’s Jansen Center, Seattle’s Fairview School,
LaConner’s Moore Clark Property




Comparable - placemaking

Bend Downtown/Waterfront Connection, Friday Harbor Sunshine Alley Design Plan




Comparable - marketing/promotion

Friday Harbor Sunshine Alley Design Plan, Oak Harbor Downtown/Waterfront
Redevelopment, Chehalis Renaissance




Comparable - performance measures

Edmonds Strategic Action Plan




